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What is Pupil Premium? 
 
The Government has allocated a specific grant to every school which is known as Pupil Premium.   
This first began in 2011-12.  The Government believes that the Pupil Premium, which is additional 
to main school funding, is the best and most effective way to address the current underlying 
inequalities between children eligible for Free School Meals (FSM) and those who aren’t by 
ensuring that funding reaches the pupils who need it the most. 
 
What is Pupil Premium Plus? 
The pupil premium plus (PP+) for children in care (LAC) is additional funding for schools to support 
and help raise their educational attainment and progress. The Virtual School devolves this funding 
to schools, and works with designated teachers, social workers and carers to target and utilise this 
funding effectively. 
 
Why is there a Pupil Premium? 
 
Students who have been eligible for Free School Meals at any point in their school career 
according to National trends have consistently lower educational attainment than those who have 
never been eligible. 
 
To address the national trends and barriers to learning that disadvantaged children at Wallace 
Fields Infant School & Nursery may face, an annual Pupil Premium Strategy & Review is 
implemented. 
 
Children for whom we receive pupil premium funding for are referred to as ‘disadvantaged’ by the 
government and this funding is provided to close the achievement gap between this group and 
their peers. 
 
At Wallace Fields Infant School & Nursery in 2019-2020 2.8% of the school population were in 
receipt of Pupil Premium funding.  In 2020-21 5.5% of pupils are in receipt of Pupil Premium 
funding placing Wallace Fields Infant School & Nursery in the lowest quintile of schools nationally 
for children eligible for the funding. 
 
What barriers to educational achievement do the disadvantaged children at Wallace Fields 
Infant School & Nursery face? 
At Wallace Fields we recognise that not all children may follow the national trend. Regardless of 
children’s economic well-being, we support all children to reach their full potential. We are aware 
that not all children from disadvantaged backgrounds face barriers to learning, however some 
barriers to learning that experience tells us that disadvantaged children at our school may face 
are: 

 limited parental support at home to extend learning opportunities for example not being 
heard to read at home regularly or not completing home activities,  

 children may have a lack of confidence and self-belief in their own abilities,  

 having special educational needs 

 English as an additional language   
 
How will the impact of the Pupil Premium funding be measured? 
We recognise that quality first teaching is the best provision we can make to raise achievement 
and this is closely monitored using a triangulation monitoring process through scrutiny of data, 
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lesson observations and book scrutiny for our pupil premium children on a regular basis. Every 
teacher is aware of the disadvantaged children in their class in receipt of the Pupil Premium 
funding and takes responsibility for accelerating their progress, and is held accountable for their 
achievements. 
 
The impact of the pupil premium funding will be closely monitored throughout the academic year 
and at half termly progress reviews. Impact will be measured based on the triangulation process. 
Teachers will present evidence of the impact that the Pupil Premium Strategy targets have had on 
children’s learning. 
 
Pupil premium provision maps are used in the monitoring process to evaluate the cost 
effectiveness of interventions given to disadvantaged pupils. 
 
Support for each child is personalised with carefully planned personalised learning as part of wave 
1 quality first teaching and personalised planning for interventions in order to accelerate progress. 
 
When is the date of the next Pupil Premium Strategy Review? 
In September 2019, schools have been are encouraged to move away from full annual reviews 
and instead consider a multi-year strategy for pupil premium use, with light touch annual reviews 
that will continue to form the school’s pupil premium statement. Based on this guidance the date 
of the next Pupil Premium Strategy Review will be September 2022, with light touch annual 
reviews being held September 2020 and 2021. 
 
Funding Allocation 2019-2020 
The table below shows the total amount of pupil premium funding that is estimated to be 
allocated to Wallace Fields Infant School & Nursery in the academic year 2019-20 based on the 
summer 2018 Census.  
 

Pupil Premium Cost Per Pupil Number of children 
entitled to funding 

Total 

Free School Meals £1320 3 £3960 

Ever 6 (children who 
were entitled to free 
school meals in the 6 
years previous to this 
academic year) 

£1320 2 £2640 

Look after Children 
(Children who are in 
LA care or who have 
left through adoption 

£1900 0 £0 

Service Premium 
Funding 

£300 0 £0 

Early Years Pupil 
Premium 

£400 0 £0 

Total  5 £6600 
 



Pupil premium strategy / self-evaluation  

1. Summary information 

School Wallace Fields Infant School 

Academic Year 2019-20 Total PP budget £6600 Date of most recent PP Review Sept 20 

Total number of pupils 180 Number of pupils eligible for PP 5 Date for next internal review of this strategy July 21 

 

2. Current attainment  

 Pupils eligible for PP (your school) All Pupils Nationally  

% achieving expected standard or above in reading, writing & maths Unable to report 64.9% 

% making expected progress in reading (as measured in the school) Unable to report 74.9%  

% making expected progress in writing (as measured in the school) Unable to report 69.2%  

% making expected progress in mathematics (as measured in the school) Unable to report 75.6%  

3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor oral language skills) 

A.  School Closures due to COVID-19 - A significant proportion of children are likely to have fallen behind their peers in reading, writing and maths and therefore a 
gap is highlighted 

B.  Children may have a lack of confidence and self-belief in their own abilities. 
 

C. Having special educational needs or English as an additional language 

Additional barriers (including issues which also require action outside school, such as low attendance rates) 

D.  Possible health and fitness levels due to COVID-19 

E. Attendance and Punctuality 

F.  Social and Emotional Needs 
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Due to COVID-19 school closures, 4 out of 5 children did not return to school for the Summer term 2020. Therefore we are unable to report 

on their end of year attainment. See table below for the child who did return to school. 

 Reading Writing Maths 

Child A Achieved Greater Depth 

(Achieved attainment and 

progress target) 

Achieved End of Year expectations 

(Achieved attainment and progress 

target) 

Unable to assess 
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4. Review of expenditure  

Previous Academic Year 2019-20 

i. Quality of teaching for all 

Action Intended outcome & 

Rationale 

Estimated impact: Did you meet the success criteria? 

(Include impact on pupils not eligible for PP, if 

appropriate). 

Lessons learned  
(and whether you will 

continue with this approach) 

Cost 

To ensure 100% of pupil 

premium children achieve 

national expectations at end of 

FS and KS1, through rigorous and 

effective staff training. 

Staff have a secure 

understanding of wave one 

quality first teaching to ensure all 

learners make better than 

good/outstanding progress. 

 The following report is based Spring data as the school closed due to 

COVID-19 and Summer term assessments did not take place. The 

children assessed as borderline were targeted for intervention in the 

Summer term but this could not take place due to the closure.  

 Staff demonstrate a secure understanding of quality first intervention 

this is evident in learning walks, book monitoring and gap analysis 

meetings. The impact of this is evident in books and progress data.  

 

Spring data 

Reception (2 children)  

Reading – both children on track to meet expectations (100%) 

Writing - both children on track to meet expectations (100%) 

Maths - both children on track to meet expectations (100%) 

Year 1 (1 child) 

Reading – Not on track to meet expectations (assessed as borderline) 

Writing – On track to meet expectations 

Maths - On track to meet expectations 

Year 2 (2 children) 

Reading – One child not on track to meet expectations (assessed as 

This will need to 

continue into next year 

to be able to evaluate a 

full year’s impact. The 

summer term is a key 

term for consolidation, 

intervention and 

supporting children to 

achieve greater depth. 

£500 
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borderline), the other on track to meet expectations (50%) 

Writing - One child not on track to meet expectations (assessed as 

borderline), the other on track to exceed expectations (50%) 

Maths - One child not on track to meet expectations (assessed as 

borderline), the other on track to meet expectations (50%) 

To support learners to think 

about their learning through 

meta cognition techniques, and 

teach explicit strategies and 

approaches for ‘learning how to 

learn’.  

 

 

 

 

 

 

 

 

As a school we will develop a 

framework for including 

‘character education’ (respect, 

resilience, independence, etc.) 

and ensure this is promoted 

within all of our learning but 

particularly in our topic learning 

 Character education training was due to be a whole school focus in 

the Spring term but due to COVID-19 this was postponed. 

 Throughout this year teachers have given star stickers for topic 

learning feedback in children’s learning journals. These were given 

specifically for children demonstrating values such as resilience, 

independence etc and also shared with the children verbally. 

 In addition character education values are promoted as a whole class 

focus and in weekly assemblies. 

 Fortnightly meetings with the Pupil premium lead teacher and the 

children focused on these values. The children looked through their 

learning and found a piece of work they were proud of and talked 

about the processes they went through to create that piece. Children 

then had the opportunity to identify their own next steps for learning 

and talk about how they intended to achieve this. Children added 

stickers to their learning journals with these written reflections from 

their learning. 

This target will carry 

forward to ensure that it 

is embedded across the 

school to further embed 

meta cognition 

techniques. Meetings 

will continue to happen 

in the new academic 

year however these may 

not be fortnightly due to 

the potential increase in 

pupil premium numbers. 

The conversations will 

focus on recalling key 

knowledge and talking 

about their learning and 

the skills they 

demonstrated, including 

next steps. 

£250 
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All staff to provide high 
quality feedback to 
children about their 
learning. 

All children will develop the 

ability to reflect upon their own 

learning and make improvements 

to take their own learning 

forward, receiving regular 

feedback from teachers and 

support staff. 

 Pupil premium children are targeted first in lessons for feedback both 

written and verbal. In addition Debbie Binns (HLTA) was timetabled 

to work with pupil premium children specifically in lessons to support 

their learning/ boost confidence.  

 

 Pupil premium children had additional daily reads to ensure they 

received additional practice and feedback from the teacher/AT. 

 

 All pupil premium children attended specific, focused interventions 

where they received additional feedback. A ‘book look’ for children 

identified as Pupil Premium highlighted the good progress that had 

been made by the children since the start of the academic year. Clear 

progress could be seen across subjects and children received 

feedback on their learning in the form of star stickers whilst also 

receiving some next steps to help take their learning forward. There 

was also evidence in Reception children’s learning journals of regular 

observations by the teacher and assistant teacher highlighting 

progress made in the various key areas of the EYFS. 

 

 In a questionnaire conducted with pupil premium children all 

children felt that teachers gave them challenging work; made sure 

they understood things and provided the children with regular 

feedback on their learning. There was evidence of meetings between 

the pupil premium children and the pupil premium coach where 

children had the chance to celebrate and showcase their learning. 

 

This is embedded so 

does not need to be a 

focus for next year but 

will continue to be 

monitored as there are 

new staff members. 

Verbal feedback will 

continue to be a high 

priority and monitored 

into the next academic 

year. 

£400 
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ii. Targeted support 

Action Intended outcome & 

Rationale 

Estimated impact: Did you meet the success criteria? 

(Include impact on pupils not eligible for PP, if 

appropriate). 

Lessons learned  

(and whether you will 

continue with this approach) 

Cost 
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To further develop our Early 

Birds provision across KS1 to 

provide tailored support for 

Pupil Premium children 

100% of Pupil Premium children 

will meet national expectations in 

reading writing and maths. 

 All pupil premium children in KS1 were invited to the Early bird 

provision. Early Birds uses a variety of strategies including pre-

teaching and group work to develop children’s confidence in their 

learning that is also mirrored in class. Of the three Pupil Premium 

children eligible for this provision, one child attended the other 

children declined. This provision proved successful as it contributed 

to the good progress made by this child. This child was also on track 

to meet the end of year expectations in reading, writing and maths. 

 

 These sessions were planned with a teacher and a HLTA to ensure 

that they were more specific and focused. The class teacher 

commented that the children’s confidence improved and they were 

on track to exceed expectations in some areas before the lockdown. 

 

The Early Birds 

intervention was 

available to all children 

who needed additional 

support in their learning 

in reading, writing and 

maths. Due to extended 

school closure additional 

targeted intervention/ 

catch up may be 

required alongside Early 

Birds. Assessments in 

the Autumn term will be 

analysed and actions will 

be put in place for catch 

up. 

Continued monitoring of 

the planning and 

delivery of Early bird 

sessions will continue 

into 2020-21 to ensure 

sessions are effective 

and specific in 

addressing gaps. 

£500 
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To ensure maximum impact on 

pupil progress through small 

group teaching. Early 

intervention programmes will be 

implemented to ensure children 

achieve their individual half-

termly targets.  Half-termly 

reviews where class teachers will 

present evidence of what impact 

early intervention has had on 

pupil progress. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

100% of pupil premium 

children to make at least good 

or accelerated progress. 

 Pupil premium children were targeted in small group interventions 

e.g. additional reads, handwriting, phonics, maths strengthening/ 

challenge group 

 When children are identified in gap analysis early intervention is 

planned and put in place to address gaps. Pupil premium children are 

assessed at every assessment including light touch this means they 

are assessed every half term.  

 On a half termly basis teachers present the impact of interventions 

during gap analysis meetings and follow ups. In addition to this, 

teachers track the frequency of the intervention and report this on 

the termly provision map. 

 As a full year of assessments has not been possible the full impact of 

these interventions throughout the year cannot be evaluated.  

Intervention will be a 

key focus for the year in 

addressing gaps. 

Assessments in the 

Autumn term will be 

analysed and actions will 

be put in place for catch 

up. The capacity for 

increasing targeted/ 

small group 

interventions will be 

assessed at this time. 

When reporting on the 

actions from the year 

some teachers were not 

aware of the actions so 

these will need to be 

shared more clearly in 

the next academic year.  

 

 

£2500 
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iii. Other approaches 

Action Intended outcome Estimated impact: Did you meet the success criteria? 

(Include impact on pupils not eligible for PP, if 

appropriate). 

Lessons learned  

(and whether you will 

continue with this approach) 

Cost 

To develop our relationships 

with Pupil Premium parents, so 

they continue to be actively 

involved in their child’s 

education; providing information 

to support teachers targets for 

their Pupil Premium children. 

A greater home-school 

relationship, where parents feel 

heard and supported and 

teachers gain a greater 

understanding of their Pupil 

Premium children and their 

needs. 

 The pupil premium lead teacher held a meeting with parents in the 

Autumn term. Due to COVID-19 the Spring and Summer meetings 

were unable to take place. The Autumn meeting focused on 

communication about their child’s progress and supporting the 

families to support their children with specific learning needs/ areas 

where needed. This meeting was well received by parents and 

parents were grateful for the opportunity to talk about and be 

involved in their child’s learning. 

 Prior to the government lockdown, the admin team arranged food 

packages including fruit and vegetables, eggs, milk and biscuits and 

made these available to all pupil premium families. In addition to 

this, food bank/ supermarket vouchers were arranged and 

distributed to PP families during the lockdown and for the summer 

holiday period. 

 Phone calls were made to pupil premium families of children in in 

Reception and Year 1 to inform them that they would be able to 

return in June 2020 if they wished and to discuss their options with 

them.  

 

The Pupil Premium lead 

teacher will continue to 

develop these 

relationships with 

existing pupil premium 

children and work to 

establish these 

relationships with any 

new families eligible for 

PP funding. These 

meetings will take place 

each term in 2020-21. 

£200 
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To develop the ELSA role to 

provide additional emotional 

and well-being support to a 

wider range of children, with 

greater focus on supporting the 

parents of identified children 

To equip parents with the 

necessary tools to support their 

children’s social and emotional 

well-being at home where 

needed.  

The school ELSA to build up a 

positive relationship with parents 

of identified children.  

 

 

 

 

 

 

 

 

 ELSA support was made available to all pupil premium children 

this year if needed. The ELSA teacher made contact with all PP 

parents to introduce and explain about the role. 

 

 One parent engaged with this and regular meetings about the 

child’s emotional well being specifically related to concerns 

around sleeping and changes to family living arrangements. The 

ELSA Provided resources on sleep management, routines, well 

being which the parent reported was incredibly useful and 

successful. To further support with this the child had ELSA 

sessions in school around the same issues. During lock down the 

ELSA continued regular phone calls to parents to support with 

well being.  

 

 Other parents chose not to engage as they reported no concerns 

for their child or themselves. For these children the ELSA spent 

time in class 1x a week to boost confidence e.g. handwriting 

practice, vocabulary preteach or received classroom support in a 

small group. 

 

 When the school were in a position to open to a wider range of 

pupils in June 2020, all Reception and Year 1 pupil premium 

children were given 3rd priority after Key workers, EHCP/ 

vulnerable pupils and Nursery children. Only 2/5 returned to 

school. 

 

 Pupil premium children were also offered 2 weeks paid SCL 

provision for the Summer holidays. 

 

 

It is important to make 

sure that parents 

continue to be made 

aware of the ELSA 

support available and 

know what this involves 

specifically new families. 

Due to the increased 

time out of school and 

the impact currently 

unknown this action will 

need to continue and 

carry over next year to 

ensure that PP children 

and families are 

supported.  

 

 

 

 

 

 

 

 

 

 

£2000 
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To work closely alongside the 

school’s private Speech and 

Language Therapist to ensure 

any Pupil Premium children in 

need of Speech and Language 

support receive quick and 

focused provision. 

 

 

All Pupil Premium children 

requiring Speech and Language 

support will receive targeted 

support within a couple of weeks 

of referral.  

Staff will be better equipped at 

supporting children with Speech 

and Language needs in class as 

part of quality first teaching 

 None of the pupil premium children were referred to the 

school’s private Speech and Language therapist due to the high 

volume of SEND needs. However one of the pupil premium 

children received the WELCOMM intervention from the 

intervention assistant teacher. 

This will be more 

regularly monitored and 

communicated with 

teachers. The SENDco 

will be involved more 

with this provision/ 

intervention next year 

and review capacity. 

£250 

 

 



15 
 

 
 

5. Planned expenditure  

 Academic year 2020-21 

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted 

support and support whole school strategies 

i. Quality of teaching for all 

Action Intended outcome What is the evidence and 

rationale for this choice? 

How will you 

ensure it is 

implemented 

well? 

Staff lead When will you review 

implementation? 

To ensure 100% of pupil 

premium children 

achieve national 

expectations at end of 

FS and KS1, through 

rigorous and effective 

monitoring.  

Staff use their secure 

understanding of wave one 

quality first teaching to 

ensure all learners make 

better than good/outstanding 

progress. 

Research from the NFER shows that a whole 

school ethos of high attainment for all pupils, 

high quality first teaching and meeting 

individual needs are the most effective ways 

to ensure disadvantaged pupil’s achieve 

highly.  

 

 Teaching and 

learning 

observations 

 Staff CPD 

sessions 

 Staff coaching 

sessions 

Class Teachers 

SLT 

December 2020 
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To ensure Autumn term 

assessments are 

analysed and gaps in 

reading, writing and 

maths identified and an 

intervention plan is 

written to address catch 

up needs e.g. additional 

phonic groups, 

additional intervention 

etc. 

 

 

 

 

 

 

 

Catch-up provision, including 

assessment of lost learning 

and targeted support, will be 

essential. 

The gap closes in reading, 

writing and maths between 

pupil premium children and 

all other children.  

Ensuring any gaps in 

knowledge identified in 

reading, writing and maths as 

a result of missed learning 

due to the COVID-19 school 

closures are acted upon with 

rapid targeted intervention. 

It is estimated that the socio economic 

attainment gap will grow by 11% and 75% as 

result of school closures. Median estimate is 

that the gap will widen by 36%. This will more 

than reverse the progress on narrowing the 

gap seen over the last decade 

It is projected that the gap will widen most in 
maths and for younger children and the gap 
in language is likely to widen. The EEF 
reported that It is highly likely that the gap 
will have widened when pupils return to 
school, even if the strongest possible 
mitigatory steps are put in place. 

 Assessment 

data 

 Intervention 

provision 

 Teaching and 

Learning 

Observations 

 Coaching 

sessions Book 

Scrutinies 

SLT 

Class Teachers 

HLTAs 

Assistant 

Teachers 

SENDco 

December 2020 

To ensure 100% of LAC 

achieve good progress 

and meet national 

expectations at end of 

FS  

100% of LAC will achieve good 

progress and meet national 

expectations at end of FS 

Research from the NFER shows that a whole 

school ethos of high attainment for all pupils, 

high quality first teaching and meeting 

individual needs are the most effective ways 

to ensure disadvantaged pupil’s achieve 

highly.  

 

DFE Promoting the Education the education 

of LAC and previously looked after children 

guidance states:For previously looked-after 

children, schools should have high 

expectations in helping previously looked-

after children to achieve their full potential in 

education. 

 

 

 Assessment 

data 

 Intervention 

provision 

Teaching and 

Learning 

Class Teachers 

SLT 

SENDco 

December 2020 
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Total budgeted cost £5000 

ii. Targeted support 

Action Intended outcome What is the evidence and 

rationale for this choice? 

How will you 

ensure it is 

implemented 

well? 

Staff lead When will you review 

implementation? 

To continue to develop 

our Early Birds 

provision across KS1 to 

provide tailored 

support for Pupil 

Premium children 

100% of Pupil Premium 

children will meet national 

expectations in reading 

writing and maths. 

The gap closes in reading, 

writing and maths between 

pupil premium children and 

all other children. Ensuring 

any gaps in knowledge 

identified in reading, writing 

and maths as a result of 

missed learning due to the 

COVID-19 school closures are 

acted upon with rapid 

targeted intervention. 

Research by the EER shows that small group 

tuition is effective due to greater feedback 

from the teacher, more sustained 

engagement in smaller groups and work 

which is more closely matched to learners’ 

needs. 

Following the success of Early Birds last 

academic year this is a provision we want to 

continue and develop, increasing the 

provision to reach more children.  

 

 Monitoring 

impact of 

interventions 

 Provision maps 

 Progress 

reviews 

 Book scrutinies 

 Teaching and 

learning 

observations 

 Data analysis 

Pupil Premium 

Lead 

HLTAs 

Class Teachers 

December 2020 
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To ensure maximum 

impact on pupil 

progress through small 

group teaching. Early 

intervention 

programmes will be 

implemented to ensure 

children achieve their 

individual half-termly 

targets.  Half-termly 

reviews where class 

teachers will present 

evidence of what 

impact early 

intervention has had on 

pupil progress. 

100% of pupil premium 

children to make at least good 

or accelerated progress. 

 

Any identified gaps in 

knowledge and skills from the 

school closure have been 

addressed. 

We recognise that Quality First Teaching is 

the most effective provision for supporting 

children who have barriers to learning. 

However some children require additional 

intervention to ensure they make at least 

good progress or have support in addressing 

gaps in knowledge due to an extended period 

away from school. Many of the interventions 

implemented are personalised or research 

based to have the best possible impact on 

attainment and pupil progress. 

As a school we have moved to a new online 

monitoring system; this system should enable 

us to better identify target children and 

groups. 

 Monitoring 

impact of 

interventions 

 Data analysis 

 Provision maps 

 Progress 

reviews 

 Book scrutinies 

 Teaching and 

learning 

observations 

SLT 

Class Teachers 

December 2019 

Total budgeted cost £5000 

iii. Other approaches 

Action Intended outcome What is the evidence and 

rationale for this choice? 

How will you ensure it 

is implemented well? 
Staff lead When will you review 

implementation? 



19 
 

 
 

To develop our 

relationships with Pupil 

Premium parents, so 

they continue to be 

actively involved in 

their child’s education; 

providing information 

to support teachers 

targets for their Pupil 

Premium children. 

A greater home-school 

relationship, where parents 

feel heard and supported and 

teachers gain a greater 

understanding of their Pupil 

Premium children and their 

needs. 

Research by the EER shows that parental 

engagement is consistently associated with 

pupils’ success at school.  

NFER research has highlighted that more 

successful schools talked to parents about the 

importance of learning and aspirations 

sharing with parents the curriculum pupils 

were covering and how to support their child. 

 Parental 

feedback 

 Provision maps 

 Data analysis 

Pupil Premium 

Lead 

 

December 2020 

Total budgeted cost £1275 

6. Additional detail 

In this section you can annex or refer to additional information which you have used to support the sections above. 

 NFER’s research Supporting the attainment of disadvantaged pupils focuses on schools that are successful in raising the attainment of disadvantaged pupils, as 

well as those who aren’t so successful (see figure 1 below). 

 The EEF toolkit provides details on the effectiveness and cost-effectiveness of a range of interventions, and the evidence base that underpins them. The EEF 

evaluation toolkit
 
helps schools to understand which approaches might work best for their pupils. The Families of Schools database is a tool to help facilitate 

collaboration between schools facing similar challenges to help them learn from one another. 

 The Communication Trust’s research The links between children and young people’s speech, language and communication needs and social disadvantage 

highlights the potential need for speech, language and communication support for individual Pupil Premium children  

 

https://www.gov.uk/government/publications/supporting-the-attainment-of-disadvantaged-pupils.
http://educationendowmentfoundation.org.uk/toolkit/
https://educationendowmentfoundation.org.uk/tools/diy-guide/getting-started/
https://educationendowmentfoundation.org.uk/tools/diy-guide/getting-started/
https://educationendowmentfoundation.org.uk/tools/families-of-schools-database/
https://www.thecommunicationtrust.org.uk/media/381242/the_links_between_children_and_yp_s_slcn_and_social_disadvantage_final.pdf


 

Appendix 1 

What support is there for Pupil Premium Children at Wallace Fields Infant School?.  

Strategy Intended outcome Rationale How will this be 

implemented 

successfully? 

Who is responsible for 

implementing? 

The first to receive 
verbal feedback and 
written feedback by 
both the Class 
Teacher and 
Assistant Teacher 
each week.  

To accelerate 

children’s learning. 

Research 

demonstrates high 

quality verbal 

feedback has the 

greatest impact on 

learning. 

Regular book 

scrutinies by the 

Pupil Premium Lead 

will ensure that 

regular verbal and 

written feedback is 

being given. 

All staff 

A learning coach that 
meets with them 
fortnightly with their 
tray to review 
learning, build self 
esteem and work on 
targets 

To build children’s 

self-esteem and 

provide next steps 

for children’s 

learning. 

A proportion of our 

pupil premium 

children lack self-

esteem and are 

requiring additional 

coaching for their 

learning. 

The learning coach 

will be a senior 

teacher who meets 

with the children 

fortnightly. Stickers 

will be added to their 

books as a record of 

when she has met 

with each child.  

Pupil Premium Lead 

Early Bird support 
(Before school 
targeted small group) 

To accelerate 

children’s learning. 

Through early 

identification, 

assessment and gap 

analysis. Gaps in 

learning will be 

targeted during 

these sessions. 

Regular discussions 

with class teachers 

through, gap analysis 

and planning to 

meet the needs of 

the children in these 

groups. 

Early Birds 

Intervention lead, 

HLTAs and Class 

teachers overseen by 

SLT. 

Pupil premium focus 
teaching provided by 
Ts/HLTAs 

To accelerate 

children’s learning. 

Through early 

identification, 

assessment and gap 

analysis. Gaps in 

learning will be 

targeted during 

these sessions. 

Regular discussions 

with class teachers 

through, gap analysis 

and planning to 

meet the needs of 

the children in these 

groups. 

HLTAs. Pupil 

Premium lead to 

plan time and needs 

of children across 

the school.  

Termly meeting with 
parents 

To inform parents of 

how the funding will 

be spent. To build 

relationships with 

parents and offer 

support to families 

who need it.  

Relationships will be 

built across the year 

in order to support 

families and 

encourage them to 

support children 

with their learning 

needs.  

Each term a meeting 

will be held to meet 

with Pupil premium 

parents.  

Pupil Premium Lead, 

ELSA 
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Access to 1 club per 
paid per term if 
needed 

To encourage 

children to access 

after school 

activities and 

improve fitness 

levels. 

Some of our pupil 

premium children do 

not aces after school 

clubs. A minority 

have poor health 

and fitness.  

This will be offered 

as an option to 

parents at the yearly 

meeting. Parents will 

approach the office/ 

pupil premium lead 

to request a paid 

club per term.  

Pupil Premium Lead/ 

Office Team.  

Access to 1 school 
trip paid per term if 
needed 

To support families 

financially if they 

need it for their child 

to participate in 

enriching school 

activities.  

Some families may 

not be in a financial 

position to be able 

to afford children to 

participate in school 

trips.  

This will be offered 

as an option to 

parents at the yearly 

meeting. Parents will 

approach the office/ 

pupil premium lead 

to request a paid trip 

per term only as 

needed.  

Pupil Premium Lead/ 

Office Team 

Termly reviewed 
provision maps 

To track and monitor 

progress of Pupil 

Premium children 

and the intervention 

they receive as well 

as the impact it is 

having.  

Highly effective 

monitoring will be in 

place to identify any 

gaps or focus areas 

for learning needed.  

Reviewed termly. Reviewed by the 

pupil premium Lead. 

Miss Charlie, the 
well-being dog.  
 

To provide 

opportunities for 

children to build 

their self-esteem 

and mental health 

and well-being as 

well as 

communication 

skills.  

A proportion of our 

pupil premium 

children require 

emotional support.  

Weekly visits from 

Miss Charlie the 

well-being dog. 

Specific children to 

be targeted to make 

visits.  

Class teachers 

Offer of foodbank 
vouchers 
 

 

 

 

 

 

To make families 

aware there is 

support for families 

who may be in 

financial crisis.  

Some of our families 

may face financial 

crisis over longer 

periods of time e.g. 

the summer 

holidays. Epsom and 

Ewell Foodbank 

provides emergency 

food during crisis 

situations such as 

redundancy, benefit 

delays or receiving 

an unexpected bill or 

during the longer 

Office team to send 

out an email to Pupil 

Premium families 

offering support and 

collection of 

vouchers via the 

office.  

Office team. 
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summer holiday 

break. 

Access to private 
Speech and Language 
therapist if required 

To support children 

with speech, 

language and 

communication 

needs 

Research 

demonstrates that 

Pupil Premium 

children may be in 

need of more 

speech, language 

and communication 

support.  

SENDCO to refer 

children with speech 

and language needs 

to school’s private 

SALT. SALT will begin 

a programme of 

support for the 

individual child 

within a few weeks 

of referral and will 

regularly update 

teacher and parents 

on the progress of 

the child. Class 

teacher and SALT will 

meet with parents if 

a referral has been 

made. 

SALT/Class teachers 

 


