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Becoming a Growth Mind-Set School 
 

The idea of becoming a growth mind-set school has been something all schools nationally have been focussing on to 
a greater or lesser degree in the last couple of years.   
 
Today I would like to give parents at WFIS & Nursery a taster of what being  a Growth Mind-Set school involves as 
well as some practical ideas to take away and try at home. 
 
It is essential if you’re going to begin the process of embedding a Growth Mind-Set into the culture of your school, 
that parents promote a growth mindset at home as well as a school.  
 
 
The first and foremost Question has to be…….. 
 

What is Growth Mind-Set? 
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What is Growth Mind-set?   
 

THE THEORY:  
Growth Mind-set is the idea Professor Carol Dweck, the Lewis and Virginia Eaton Professor of Psychology at Stanford 
University. Dweck has conducted a lifetime’s research into mind-sets and established an opposition between a fixed 
mind-set (the belief that intelligence is fixed) and a growth mind-set (the belief that intelligence can grow).  
 
Dweck’s approach to mind-set was sparked by her own experience of education. In her book, she describes what 
happened in her sixth-grade class: 
 
Even as a child, I was focused on being smart, but the fixed mind-set was really stamped in my sixth-grade teacher… 
She believed that people’s IQ scores told the whole story of who they were. We were seated around the room in IQ 
order, and only the highest-IQ students could be trusted to carry the flag, clap the erasers, or take a note to the 
principal.  
 
Aside from the daily stomach-aches she provoked with her judgmental stance, she was creating a mind-set in which 
everyone in the class had one consuming goal—look smart, don’t look dumb. Who cared about or enjoyed learning 
when our whole being was at stake every time she gave us a test or called on us in class? 
 
Do you have children in your setting who are reluctant to contribute or share their ideas? Fear making mistakes? 
Worried about what their peer group  may say?   What do we do to support these children? 
 



The Science behind Growth Mind-set 
 
Firstly , let us watch this Robert Winston video to explain about neural pathways and synapses: 
 

https://www.youtube.com/watch?v=t4np5wLAhWw 
 
 

This video really helps to visualise the learning process in the brain. The first time we try to learn something, it can 
be really hard. This is because we are making the first connection between neurons across a synapse. If we give up at 
this stage – as the fixed mind-set might encourage us to do – we will never form that neural pathway. If we persist, 
repeat and deliberately practice the new skill or knowledge, we will create a secure pathway in our brains which will 
allow us to recall and re-use that skill or knowledge. 
 

Establishing a Growth Mind-Set 
 

The first time we challenge our fixed mind-set approach to something, it’s difficult. Persisting in the fixed mind-set 
strengthens that pathway in our brains and makes it more difficult to challenge. But building and repeating growth 
mind-set approaches makes them stronger and more powerful too.   
 
 

https://www.youtube.com/watch?v=t4np5wLAhWw
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Becoming a Growth Mind-Set School – So what? 
 
Our aim as a school has to be to build the growth mind-set in our young people, and avoid the fixed mind-set that can trap them into a 
premature plateau and cause them to fall short of their unknowable potential.   
 
To give you a break from my voice, I am turning to a helpful TED talk, which helps me understand what exactly “growth mindset “ is perfectly! 
 
https://www.youtube.com/watch?v=pN34FNbOKXc 
 
 

Being reflective – What can we do differently? 
- The super power of ‘yet’  poem 

- Everyday comments and conversations make a BIG difference for children of all abilities to encourage children to push 
boundaries. Learning is an ongoing journey that never stops. 

- Whole school ethos and values include key growth mind-set vocabulary  
- Whole school launch – displays, go for gold stickers 

- Planning and teaching – how we group children in lessons – ability versus mixed ability 
- Planning for growth (chilli system). Who decides?! Book scrutiny to support chilli decision 

- Marking (linked to next lesson) encouraging self reflection – green for growth is good! 
- How do we use our TA’s for maximum impact? 

- Use of praise to promote growth mind-set.  This was an area highlighted for improvement at wfis 
 

https://www.youtube.com/watch?v=pN34FNbOKXc


 

Why is a Growth Mind-Set so important? 
 

To give you a break from me, I am turning to a helpful TED talk, which helps explain exactly what a Growth Mind-Set 
is perfectly!   

https://www.youtube.com/watch?v=pN34FNbOKXc 
 

Here Eduardo Briceño outlines some of Dweck’s research studies, and how they apply in particular to education. The 
most powerful for me was the study into the use of praise.  
 
When similar children were given fixed mind-set praise  
(“you did that really well; are so clever at doing puzzles!”)  
or growth mind-set praise (“you did that really well; you must have tried  
really hard!”) it dramatically reduced or improved their ability to progress 
onto harder puzzles.  
 
Briceño’s examples are clear and well-articulated, which helped to  
illustrate the application of Dweck’s research into an educational context. 
 
In partners/small groups pick out a key point that surprised you/made you 
think/would change your practice.  
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Why are we interested in Growth Mind-Set? 
 

As educators part of our role is to develop resilience in our pupils and develop a growth mind-set for ourselves and 
the pupils we teach.. 
 
We have some children  who are very capable and confident in their learning until they get something ‘wrong’ ?   
 
Also children can become less confident in their own ability to learn as they go through school? 
 
Girl's can be heard to say “I can’t do Maths” or boys who say “I’m rubbish at writing”?  
 
Some children become over reliant on adult support? 
  
This can lead to a slow-down of academic progress, often manifested 
as a lack of effort or a “can’t do” attitude. 
 
Having a fixed mindset is like Fleas in a jar?...... 
 
https://www.youtube.com/watch?v=NX-adzG6qRI 
 
 
 
 

  



How do we develop a Growth Mind-set culture 
in our school?  

 
 
• Ensuring all stakeholders – staff, students, governors and parents – have the approach clearly explained. Initially 

children and staff may need to be “taught” what growth mind-set is.  Baseline questionnaire to determine 
growth or fixed mind-set? 

• Changing the language of reporting to parents.  More focus on school values of determination, resilience, effort 
and application. 

• Using growth mind-set language and praise – children and staff alike! Encourage the children to talk about what 
they found difficult and what they did to allow them to achieve this 

• Marking – green for growth is a good thing!! Pupils and staff need to embrace this growth mind-set! 
 



 

Interested in finding out more? 
 
  
Useful Growth Mind-Set video clips: 
Growth Mind-Set Video 1 
Growth Mind-Set Video 2 
Growth Mind-Set Praise Ideas and Images  

  Thankyou for coming! 
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